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Question 1
Complete

Mark 0 out of 1

Tacit knowledge

Select one:

a:
is hard to be described, it is based on experiences

b. i \what we get only from our family
¢ can be described easily

d. is what we learn in school

e.

can be externalized totally

The correct answer is:

is hard to be described, it is based on experiences

Question 2
Complete

Not graded

Please give the identifier of your ID registered in Neptun with you (without filling out this part your exam will not be valid).
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Question 3
Complete

Mark 0 out of 1

Three types of onboarding are:

Select one:

a. administrational, education based, personal

b. administrational, professional, personal

c. position based, education based, personal

d. administrational, professional, education based

e. administrational, professional in the first 3 months, professional after 3 months

The correct answer is:
administrational, professional, personal

Question 4
Complete

Mark 1 out of 1

Porter's generic strategies model

... provides map description of balanced indicators and controlling measures.

b. ... analyzes regional, functional, and corporate layers of strategies.
€ ... aims to achieve balance in the Strengths, Opportunities, Weaknesses, Threats of the company.
d.

... is based on the assumption that business-level strategic decisions are driven by market scope and the source of competitive
advantage.

The correct answer is:
... is based on the assumption that business-level strategic decisions are driven by market scope and the source of competitive
advantage.
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Question B
Complete

Mark 1 out of 1

Which is NOT an example of credit type decision logic?

Select one:

When buying a new car with credit, decide whether accept or reject the credit.

b. Decision on a house loan application.
€ Decision on a submitted commercial credit application.
d.

Decision on a student credit application.

Decision on a new credit construction.

The correct answer is:
Decision on a new credit construction.

Question 6
Complete

Mark 1 out of 1

How to behave yourself in a foreign country?

Select one:

Prepare yourself to the cultural differences

b. Watch the local people and follow their behaviour
¢ Do the opposite as you do in your own country

d Behave as if you were at home

e.

Do as you do in your own country and explain that it is a habit in your home country

The correct answer is:
Prepare yourself to the cultural differences
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Question 7
Complete

Mark 0 out of 1

In cooperative gaming theory what is the solution of the game?

Select one:

= Only the Nash equilibrium

b. Characteristic function
¢ Core and Shapley Value
d. Only the Shapley value
e

Saddle point and Nash equilibrium

The correct answer is:
Core and Shapley Value

Question 8
Complete

Mark 1 out of 1

In project planning the determination of work breakdown structure (WBS) covers

a. the process to break the project down into tasks and pairing them with a resource inventory

b. the process to break the project down into tasks, then further down into sub-tasks and finally setting upper time limits for sub-
tasks

c. the calculation the cost of all tasks

d. the process to break the project down into tasks, the calculation the time requirements of tasks and determination the order of
tasks

The correct answer is:

the process to break the project down into tasks, the calculation the time requirements of tasks and determination the order of tasks
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Question 9
Complete

Mark 1 out of 1

How to handle the common opinion of the experts in technology foresight?

Select one:

Take it as an evidence

b. Take it as the most probable future

G Unbelievable, you have not understood their answers
d. Drop it out from your study

e

Keep on asking to understand more detailes

The correct answer is:
Take it as the most probable future

Question 10
Complete

Mark 1 out of 1

Which one DOES NOT belong to the business priorities of managers?

Select one:

a. S
Focus on the cheapest prices for your customers

b. Improve the critical business and technological processes
& Develop the efficency of manpower

d Build an agile and innovative organization

e

Attract and keep your customers

The correct answer is:
Focus on the cheapest prices for your customers
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Question 11
Complete

Mark 1 out of 1

How many steps have you learnt in corporate transformation? Which means the
breakthrough?

Select one:

a. o . S
8, removal of organizational obstacles, reshaping organization

6, successful communication of vision of transformation

€ None of the other options is correct
d 8, elaboration of vision and strategy
e

5, removal of organizational obstacles

The correct answer is:
8, removal of organizational obstacles, reshaping organization

Question 12
Complete

Mark 1 out of 1

Community norms and information-sharing are part of

Select one:

@ None of the managerial styles

b. Liberal managerial style

€ Authocratic managerial style
d. Democratic managerial style
e

Each managerial style

The correct answer is:
Democratic managerial style
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Question 13
Complete

Mark 0 out of 1

Which one is the most important stakeholder group for the corporate management team?

Select one:
Owners
b. Employees
G

Competitors

Customers

Ministries, authorities

The correct answer is:
Owners
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